Club Health Assessment for District 103SW through December 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
130790 Bordeaux Alienor Aquitaine 05/01/2017 Active 17 2 5 -3 -15.00% 0 1 1 2 S,MC,sC N/R
Clubs more than two years old
19286 AGEN DOYEN 06/14/1958 Active 14 0 0 0 0.00% 15 0 MC,sC N/R
53910 AGEN JARDIN D'OVALIE 12/21/1992 Active 12 0 2 2 14.29% 12 6 0 MC,SC 1
57864 AGEN JASMIN 02/16/1996 Active 23 1 0 1 4.55% 23 0 Mc.sC 0
47834 AGEN VAL DE GARONNE 11/12/1987 Active 28 1 0 1 3.70% 27 0 MC,SC 11
37695 AIGUILLON CONFLUENTLC 11/06/1979 Active 13 0 1 -1 -7.14% 15 27 0 3 M,VP,MC,SC N/R
19289 ARCACHON 05/23/1955 Active 28 0 2 -2 -6.67% 31 6 0 2 Me.Sse 24+
33863 ARCACHON NORD NOROITL  05/18/1977 Active 19 0 0 0 0.00% 21 0 MC,SC N/R
C
19346 ARGELES SEPT VALLEES 02/18/1967 Active 21 0 0 0 0.00% 19 0 M,MC,SC 17
19290 BAGNERES DE BIGORRE 11/04/1957 Active 25 2 0 2 8.70% 22 0 VP,MC,SC 18
35776 BASTIDES DU PERIGORD LC 06/26/1978 Active 30 1 0 1 3.45% 32 0 MC,SC 6
19292 BAYONNE 03/16/1968 Active 24 0 0 0 0.00% 26 0 mc.sc 5 $294.12
19293 BERGERAC 01/25/1960 Active 32 1 2 -1 -3.03% 37 6 0 mc.sc 24+ $588.24
61212 BERGERAC TERRE DE 11/02/1998 Active 29 1 0 1 357% 28 0 MMC,SC 5
VIGNES
19294 BIARRITZ ILBARRITZ COTE 01/10/1955 Active 24 1 0 1 4.35% 23 0 MC,sC 7
BASQUE
125757 Biganos-Le Teich-Mios-Le 09/03/2015 Active 11 0 1 -1 -8.33% 17 2 0 T.MC,SC N/R
Delta
55585 BILLERE EN BEARN 04/19/1994 Active 15 0 1 A 6.25% 16 1 0 VP,MC,SC o4+
19295 BISCAROSSE 01/08/1970 Active 24 0 0 0 0.00% 23 1 Mc.sc 18 $1162.79
19296 BLAYE 05/13/1970 Active 24 0 0 0 0.00% 25 0 MC.sC 0
19299 BORDEAUX ATLANTIQUE 03/13/1970 Active 26 0 1 A 3.70% 28 23 0 MC,SC N/R
119103 BORDEAUX BEGLES TERRA 04/03/2013 Cancelled(8*) 0 0 6 6 -100.00% 4 3 0 None N/R 90+ Days
NOVA
116778 BORDEAUX BRUGES 05/11/2012 Active 15 2 2 0 0.00% 16 3 0 MC,SC 4
ESTUAIRES
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44748 BORDEAUX CAUDERAN 03/22/1985 Active 25 2 0 2 8.70% 23 0 Mc.sc 10 $588.24
19297 BORDEAUX DOYEN DES 01/01/1951 Active 24 0 0 0 0.00% 27 0 MC,SC 6
PROV DE FRA
37595 BORDEAUX ENTRE DEUX 10/04/1979 Active 17 0 0 0 0.00% 17 2 MVPMC.SC 21
MERS L C
49861 BORDEAUX EUROPE 09/25/1989 Active 19 0 0 0 000% 16 0 mese N/R
39361 BORDEAUX GRAVES 01/27/1981 Active 17 0 0 0 0.00% 17 2 MC,SC 5
110514 BORDEAUX LA FAYETTE 03/04/2011 Active 22 0 4 -4 -15.38% 20 5 0 MC,sC 6
109063 BORDEAUX LE BOUSCAT 08/11/2010 Active 10 0 0 0 0.00% 13 0 N VP,MC,SC 9
59552 BORDEAUX MASCARET 05/14/1997 Active 22 0 6 6 21.43% 27 7 0 MC,SC o4+
31753 BORDEAUX MERIGNAC 02/19/1976 Active 13 0 0 0 0.00% 18 1 VP,MC,SC 1
49645 BORDEAUX MONDIAL 06/16/1989 Active 30 9 0 9 42.86% 19 0 mC,sC 17
46647 BORDEAUX MONTESQUIEU 11/13/1986 Active 18 1 0 1 5.88% 17 3 VP,MC,SC N/R
48027 BORDEAUX RIVE GAUCHE 01/05/1988 Active 20 0 0 0 0.00% 16 0 MC,SC 6 $568.18
126450 Bordeaux Royal 12/29/2015 Active 14 0 3 -3 -17.65% 21 2 0 3 MC,sC 8
122386 Bordeaux Saint Augustin 06/04/2014 Active 19 0 1 -1 -5.00% 19 1 0 MC,sC 18
34973 BORDEAUX TALENCE 01/10/1978 Active 18 2 2 0 0.00% 17 4 0 VP,MC,SC 24+
AVENIR
47874 BORDEAUX TOURNY 11/19/1987 Active 16 0 3 3 15.79% 19 9 1 P.VP,MC,SC N/R
31663 CASTELJALOUX 02/03/1976 Active 40 0 0 0 0.00% 37 0 MC,SC N/R $352.94
100161 CASTILLON ET RIVES DE 09/07/2007 Active 16 0 0 0 0.00% 16 0 MC,sC 12 $22.73
DORDOGNE
19307 DAX LANDES 04/17/1956 Active 35 2 1 1 2.94% 34 27 1 MC,sC 18
19247 EAUZE ARMAGNAC L C 06/26/1964 Active 21 1 3 2 8.70% 24 32 1 M,MC,SC N/R
100630 GUJAN MESTRAS LES 11/26/2007 Active 12 0 0 0 0.00% 20 0 2 MC,SC 19
BARBOTS
121831 Gujan Mestras Les Parqueurs 04/09/2014 Active 23 2 0 2 9.52% 21 1 VP,MC,SC N/R
46053 HAGETMAU ST SEVER PAYS ~ 04/08/1986 Active 9 0 0 0 0.00% 10 5 Mc,sc 24+
DE CHAL
51669 HENDAYE BIDASSOA 05/13/1991 Active 14 1 1 0 0.00% 12 7 0 VP,MC,SC 17
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33348 HOSSEGOR-COTE SUD L C 02/2311977 Active 16 0 2 2 11.11% 19 11 0 MC.SC 5 $402.38
19308 LA DOUBLE EN PERIGORD 02/25/1969 Active 16 3 3 0 0.00% 16 2 0 MC,sC 24+
48429 LESCAR GAVE DE PAU 04/13/1988 Cancelled(6%) 0 0 6 6 -100.00% 6 10 1 None 18
123826 Libourne Bastide 12/17/2014 Active 15 1 1 0 0.00% 17 3 0 MC,SC 6
19315 LIBOURNE DOYEN 05/16/1957 Active 35 0 1 1 2.78% 40 2 0 MC,sC 20 $681.82
19317 LOURDES 06/13/1960 Active 33 4 0 4 13.79% 33 0 VP,MC,SC N/R
19319 MARMANDE DOYEN 06/12/1965 Active 24 0 2 2 -7.69% 28 27 0 mMese N/R
64313 MARMANDE POMME 05/30/2001 Active 29 3 1 2 7.41% 26 8 0 MC,SC 6 $999.99
D'AMOUR
19320 MAUBOURGUET 04/09/1969 Active 16 0 0 0 0.00% 15 0 mC,sC N/R
19321 MEDOC 09/13/1957 Active 16 0 0 0 0.00% 16 2 M,MC,SC o4+
19322 MONT DE MARSAN DOYEN 04/09/1958 Active 29 1 5 -4 1242% 33 24 1 me.se 21
78602 MONT DE MARSAN POMME 03/29/2004 Active 20 0 1 1 -4.76% 29 13 0 M,MC,SC N/R
DE PIN
33349 NAY-LARRIBEREL C 02/23/1977 Active 17 0 2 2 -10.53% 20 9 0 2 M,MC,SC 0
19324 NERAC ALBRET 03/18/1959 Active 19 0 1 -1 -5.00% 18 9 0 VP,MC,SC 10
19326 OLORON 04/01/1970 Active 33 0 0 0 0.00% 35 2 VP,MC,SC 17
19342 ORTHEZ BEARN DES GAVES ~ 05/25/1955 Active 12 0 1 1 7.69% 17 1 0 2 MC,SC 18
19329 PAU 01/08/1955 Active 25 0 2 -2 741% 27 27 0 me.se 0
49862 PAU ANNA DE NOAILLES 09/20/1989 Active 9 1 1 0 0.00% 7 1 0 2 VP.MC.SC 0 $250.00
33350 PAU HENRI IV 02/23/1977 Active 25 0 2 -2 7.41% 25 2 0 MC,sC 17
19328 PAU NAVARRE 05/23/1973 Active 21 0 0 0 0.00% 23 2 MC.SC N/R
97257 PERIGORD MONTAIGNE 06/05/2006 Active 32 2 1 1 3.23% 32 11 0 MC,SC 8
125840 Perigord Renaissance 09/21/2015 Active 18 0 3 -3 -14.29% 18 2 1 MC,sC 7
19330 PERIGORD VERTL C 05/09/1973 Active 20 0 0 0 0.00% 17 0 2 T,M,VP,MC,SC N/R
47965 PERIGUEUX DIAMANT NOIR 12/17/1987 Active 9 0 2 -2 -18.18% 12 1 0 2 MC,sC 6
19332 PERIGUEUX DOYEN 05/29/1959 Active 36 0 1 -1 -2.70% 39 1 0 mc.sc 3
Copyright 2018 LClI, Inc. Page 3 of 5 Printed On 1/9/2018 9:42:03AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 103SW through December 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
51097 PERIGUEUX ST FRONT 12/03/1990 Active 15 0 0 0 0.00% 15 4 2 VP,MC,SC 11
19331 PESSAC DOYEN 03/06/1972 Active 16 1 0 1 6.67% 15 0 MC,SC 0 $588.24
88981 PESSAC LEOGNAN COEUR 09/22/2005 Active 14 0 3 -3 -17.65% 16 8 0 2 VP,MC,SC 8
DES GRAVES
19335 QUINSAC COTES DE 04/03/1965 Active 16 1 1 0 0.00% 16 4 1 VP,MC,SC 24+
BORDEAUX
42558 SAINT ANDRE DE CUBZAC 04/19/1983 Active 18 1 1 0 0.00% 17 33 0 MC,SC 24+
19340 SAINT JEAN DE LUZ DOYEN 02/08/1965 Active 15 0 0 0 0.00% 14 1 Mc.sC N/R
49252 SAINT JEAN DE LUZ 02/27/1989 Active 20 0 0 0 0.00% 22 6 MC,SC 18 $529.41
INFANTE
32014 SAINT MEDARD EN JALLESL  04/06/1976 Active(1) 23 0 0 0 0.00% 23 0 MC,SC 8
Cc
125818 Saint Pee Sur Nivelle - Pays 09/18/2015 Active 14 0 1 1 -6.67% 18 2 5 MC,sC 17
Basque
53984 SAINTE FOY LA GRANDE 01/15/1993 Active 18 0 1 -1 -5.26% 19 7 0 MC,SC 6
AQUITANIA
19343 SAINTE FOY LA GRANDE 06/28/1967 Active 8 0 3 -3 27.27% 11 42 0 T,VP,MC,SC 19
DOYEN
46054 SAINTE LIVRADE VALLEEDU  04/08/1986 Active 19 1 3 2 9.52% 22 15 0 VPMC,SC 6
LOT
19338 SAINT-EMILION 03/08/1973 Active 10 0 0 0 0.00% 10 0 mC,sC N/R
19344 SARLAT 09/23/1969 Active 28 0 5 -5 -15.15% 31 11 0 MC,sC N/R
19345 SAUTERNES 06/10/1960 Active 25 0 1 -1 -3.85% 25 30 0 me.se N/R
122035 St Paul-Lés-Dax 04/29/2014 Active 14 2 1 1 7.69% 15 4 1 mC,sC N/R
39362 TARBES ADOUR 01/27/1981 Active(1) 16 0 2 2 11.11% 18 2 0 2 MC,SC 18
19347 TARBES DOYEN DE 04/16/1956 Active 12 0 0 0 0.00% 13 0 MC.sC 18
BIGORRE
49943 TARBES LAS NEOUS 11/03/1989 Active 16 2 2 0 0.00% 14 1 1 2 Me.se N/R
118793 TARBES PYRENEES 02/18/2013 Active 14 0 0 0 0.00% 13 0 M,MC,SC 6
19348 TERRASSON 02/24/1967 Active 26 0 0 0 0.00% 24 1 MC,sC N/R
19351 VILLENEUVE SUR LOT 11/19/1955 Active 29 1 3 2 6.45% 30 17 0 MC,SC 0
DOYEN
51025 VILLENEUVE SUR LOT LA 10/25/1990 Active 22 0 0 0 0.00% 18 0 MC,SC N/R
BASTIDE
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
61522 BORDEAUX AVENIR 02/12/1999 Cancelled(6%) 07/29/2016
119101 BORDEAUX UNIVERSITES 04/18/2013 Cancelled(6*) 07/29/2016
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
92 0 2 -2 1,861 56 112 -56 -2.92% 1,919 20 53% 5% 0% 0% 0 0% 2 27 12 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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